NATIONAL CONFERENCE \V%

10 - 11 OcTOBER 2024 COMMUNITY HOSPITALS

“"‘ Qs led by the Health Foundation THE CHELTENHAM CHASE,
P «q | andsupported by partners across

4B ¥ | the UK and Ireland GLOUCESTER,

GL34PB
The CHA is grateful to the Q Community for their support.



DAY 1 THURSDAY 10" OCcTOBER 2024

1-2PM REGISTRATION & REFRESHMENTS

2.00PM CONFERENCE OPENING & WELCOME

DR. KIRSTY PROTHEROUGH,
CHA CHAIR

©

2.10PM KEYNOTE SPEAKERS AND Q&A

DAME GILL MORGAN,
CHAIR AT NHS GLOUCESTERSHIRE ICS

DR DAVID SEAMARK,
CHA VICE PRESIDENT & DIRECTOR

VY

ea®

DAWN ALLEN, SERVICE DIRECTOR FOR COMMUNITY HOSPITALS & URGENT CARE,
GLOUCESTERSHIRE HEALTH & CARE NHS FOUNDATION TRUST
“OUR COMMUNITY HOSPITALS”

3.25PM REFRESHMENTS BREAK & NETWORKING
3.45PM & CHOICE OF TWO 45 MIN INTERACTIVE AFTERNOON WORKSHOP SESSIONS
EACH WORKSHOP WILL BE REPEATED
4.35PM ( )
é')‘ “INTEGRATING IMPROVEMENT - EXPLORING HOW IMPROVEMENT CAN
MEANINGFULLY SUPPORT THE WAY WE THINK ABOUT OUR WORK”
THE Q COMMUNITY TEAM

A
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|
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“THRIVING WITH THE NEW MODEL OF MEDICAL CARE IN COMMUNITY HOSPITALS;
ADVANCED CLINICAL PRACTITIONERS & GPS USING A COLLABORATIVE APPROACH.”
SAM VAUGHAN, ADVANCED CLINICAL PRACTITIONER

OXFORD HEALTH NHS FOUNDATION TRUST

“USe OF COMMUNITY HOSPITALS AS A PROGRESSIVE HUB TO
PROVIDE COMMUNITY SUPPORT, HEALTH AND HAPPINESS”
MARC JOBSON, HEAD OF SEACHANGE DEVON

“OUR JOURNEY DEVELOPING THE ROLES OF HEALTHCARE SUPPORT
WORKERS & THE IMPORTANCE OF HEALTH AND WELLBEING”

JULIA FAIRHALL, ASSISTANT DIRECTOR OF NURSING,

SUSSEX COMMUNITY NHS FOUNDATION TRUST

“WORKING WITH LEAGUES OF FRIENDS -

OUR COMMUNITY HOSPITALS AS COMMUNITY ASSETS.”

RICHARD HALLETT MBE, CHA DIRECTOR & TREASURER & HEATHER PENWARDEN BEM,
HONITON HOSPITAL COMMUNITY LEAGUE OF FRIENDS

So08

“CREATING WITH CARE - ART IN COMMUNITY HOSPITALS ”
ANGELA CONLAN, PROJECT LEAD,

OXFORD HEALTH ARTS PARTNERSHIP

5.20PM WORKSHOPS FINISH
6.30PM NETWORKING DRINKS
7.30PM NETWORKING DINNER & CHA INNOVATION & BEST

PRACTICE AWARDS 2024 -
WINNER PRESENTATIONS



https://www.bing.com/ck/a?!&&p=90787a19b9a496abJmltdHM9MTcxNDE3NjAwMCZpZ3VpZD0zN2JjYjExYS1kMzY3LTZiMTItMTVkYy1hMGJlZDIyYTZhZTkmaW5zaWQ9NTUwNQ&ptn=3&ver=2&hsh=3&fclid=37bcb11a-d367-6b12-15dc-a0bed22a6ae9&u=a1aHR0cHM6Ly93d3cuYmluZy5jb20vYWxpbmsvbGluaz91cmw9aHR0

DAY 2 FRIDAY 11" OCTOBER 2024 - MORNING

FROM 8.30AM REGISTRATION & REFRESHMENTS

9.30AM

9.40AM

10.15AM

10.45AM &
11.35AM

DAY 2 WELCOME wiITH DR. KIRSTY PROTHEROUGH, CHA CHAIR

KEYNOTE SPEAKERS

RoY LILLEY,CHA PATRON & THE ACADEMY OF FABULOUS NHS STUFF
“BEST PRACTICE IN COMMUNITY HOSPITALS”

DR CHRISTINE BURT, DIRECTOR OF RESEARCH AND INNOVATION,
BIRMINGHAM COMMUNITY HEALTHCARE NHS FOUNDATION TRUST
“SHARING EVIDENCE OF GOOD PRACTICE IN COMMUNITY HOSPITALS
& THE IMPORTANCE OF RESEARCH”

REFRESHMENTS BREAK & NETWORKING

CHOICE OF TWO 45 MIN INTERACTIVE MORNING WORKSHOP SESSIONS
(EACH WORKSHOP WILL BE REPEATED)

“MODELS OF MEDICAL CARE FOR PATIENTS LIVING WITH FRAILTY IN
COMMUNITY HOSPITALS - INPATIENT BEDS, ONE DAY FRAILTY UNITS OoR HuBS”
DR KIRSTY PROTHEROUGH,

GERI GP & SENIOR LECTURER, UNIVERSITY OF WORCESTER

“SUSSEX COMMUNITY BEDS PROGRAMME -

GETTING UP, DRESSED AND MOVING TO GET HOME!”
STEFFI BAILEY, ADVANCED CLINICAL PRACTITIONER &
REHABILITATION TRANSFORMATION LEAD

SUSSEX COMMUNITY NHS FOUNDATION TRUST

“PROMOTING COMMUNITY HOSPITALS - PAST, PRESENT AND FUTURE
FUNDRAISING - AN INTERACTIVE WORKSHOP”

DR STEPH HAYDON, RESEARCH FELLOW,

UNIVERSITY OF BIRMINGHAM

“ELECTRONIC PRESCRIBING AND MEDICINES ADMINISTRATION RoLL OUT
AND DISPENSARY INTEGRATION”

REBECCA GOSRANI, SENIOR CLINICAL PHARMACIST - DIGITAL

SUSSEX COMMUNITY NHS FOUNDATION TRUST

“COMMUNITY BASED SAME DAY EMERGENCY CARE UNIT”
SUE GREENWOOD MBE, MATRON QN & CLINICAL LEAD
CAMBORNE AND REDRUTH COMMUNITY HOSPITAL
CORNWALL PARTNERSHIP NHS FOUNDATION TRUST

BUFFET LUNCH

OPPORTUNITY TO VIEW CHA INNOVATION AND BEST PRACTICE AWARD
2024 POSTER SUBMISSIONS & AWARD WINNERS

NETWORKING WITH EXHIBITORS & EVENT SPONSORS


https://www.bing.com/ck/a?!&&p=90787a19b9a496abJmltdHM9MTcxNDE3NjAwMCZpZ3VpZD0zN2JjYjExYS1kMzY3LTZiMTItMTVkYy1hMGJlZDIyYTZhZTkmaW5zaWQ9NTUwNQ&ptn=3&ver=2&hsh=3&fclid=37bcb11a-d367-6b12-15dc-a0bed22a6ae9&u=a1aHR0cHM6Ly93d3cuYmluZy5jb20vYWxpbmsvbGluaz91cmw9aHR0

DAY 2 FRIDAY 11" OCTOBER 2024 - AFTERNOON

1.30PM AFTERNOON PLENARY SPEAKERS

DR HELEN TUCKER,
CHA PRESIDENT & SPECIAL INTEREST GROUP CO-CONVENOR
“COMMUNITY HOSPITALS ACROSS THE UK”

TARNIA MASON,
COMMUNITY AND COLLABORATIVE CHANGE MANAGER, Q COMMUNITY
“COLLABORATE TO INNOVATE”

2.15PM & CHOICE OF TWO 45 MIN INTERACTIVE AFTERNOON WORKSHOP SESSIONS
3.20PM WITH A BREAK FOR REFRESHMENTS & NETWORKING AT 3.05PM FOR 15 MINS
(EACH WORKSHOP WILL BE REPEATED)

“WHY HOSPITALS MATTER - SAVING COMMUNITY HOSPITALS FROM
CLOSURE THROUGH LOCAL OWNERSHIP”

DR STEPH HAYDON, RESEARCH FELLOW,

UNIVERSITY OF BIRMINGHAM

“SUSTAINABILITY IN COMMUNITY HOSPITALS-RYE’S NET ZERO
ACHIEVEMENT & FROME’S EARTHLY IDEAS-CREATING A

SUSTAINABLE HOSPITAL”

JO POSNETTE, TRUSTEE OF RYE & WINCHELSEA DISTRICT MEMORIAL HOSPITAL
AND PETER HARVEY & MELISSA MESSENGER, FROME COMMUNITY HOSPITAL

“MINOR INJURY AND ILLNESS UNITS”
SARAH DEO, MATRON COUNTYWIDE MINOR INJURY AND ILLNESS UNITS,
GLOUCESTERSHIRE HEALTH & CARE NHS

“PALLIATIVE & END OF LIFE CARE IN COMMUNITY HOSPITALS:

WHAT THE NATIONAL AUDIT TELLS US ”

DR MARY MILLER FRCP

CONSULTANT IN PALLIATIVE MEDICINE & END OF LIFE CARE LEAD (OUH)
CLINICAL LEAD FOR NACEL, NHS BENCHMARKING

“THE FOUR PILLARS OF ADVANCED CLINICAL PRACTICE &
DEMONSTRATING EXCELLENCE ACROSS COMMUNITY HOSPITALS”
SAM VAUGHAN, ADVANCED CLINICAL PRACTITIONER,

OXFORD HEALTH NHS FOUNDATION TRUST

“GLOUCESTERSHIRE DEMENTIA CARE Tool”
LUCINDA WILLIAMS, WARD SISTER & DEMENTIA LEAD

TEWKESBURY COMMUNITY HOSPITAL

FEEDBACK FROM WORKSHOPS - CHA PANEL
WHAT HAVE WE LEARNED ABOUT THE POTENTIAL FOR THE FUTURE OF
COMMUNITY HOSPITALS IN THE UK?

CONFERENCE CLOSE
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CONFERENCE RATES & HOW TO BOOK

RATES CHA /SIG

MEMBERS
CONFERENCE RATE FOR BOTH DAYS INCLUDING NETWORKING DINNER, CHA £170 £200
INNOVATION & BEST PRACTICE AWARDS PRESENTATIONS & FRIDAY BUFFET
LUNCH
THURSDAY ONLY WITH THREE COURSE NETWORKING DINNER AND £100 £120
CHA INNOVATION & BEST PRACTICE AWARDS PRESENTATIONS
FRIDAY ONLY WITH BUFFET LUNCH £100 £120

How 1O BOOK

TO BOOK YOUR PLACE, PLEASE COMPLETE OUR NATIONAL CONFERENCE REGISTRATION FORM
CONFERENCE PLACES ARE LIMITED; EARLY BOOKING AND PAYMENT IS HIGHLY
RECOMMENDED.

PLEASE CONTACT ELEANOR®COMMUNITYHOSPITALS.NET IF YOU HAVE ANY QUERIES.

Please be aware our conference programme is subject to change. Attendance will
support CPD and Revalidation requirements.

IF YOU WOULD LIKE TO BECOME A CHA MEMBER OR JOIN OUR SPECIAL INTEREST GROUP
WITHIN THE Q COMMUNITY, PLEASE GET IN TOUCH WITH ELEANOR@®COMMUNITYHOSPITALS.NET

VENUE, TRAVEL & ACCOMMODATION

VENUE ADDRESS: DELTA BY MARRIOTT CHELTENHAM CHASE, BROCKWORTH GL3 4PB

BY RAIL BY AIR

CHELTENHAM SPA TRAIN STATION IS 5 MILES ~ BIRMINGHAM INTERNATIONAL AIRPORT IS 60

AWAY. GLOUCESTER TRAIN STATION IS 5.5 MILES AWAY. BRISTOL INTERNATIONAL AIRPORT IS
MILES AWAY. 50 MILES AWAY.

ACCOMMODATION ALTERNATIVE OPTIONS ARE ALSO AVAILABLE:

EARLY BOOKING IS RECOMMENDED FOR THE CHASE ¢ PREMIER INN GLOUCESTER
HOTEL. PLEASE CONTACT THE HOTEL DIRECTLY. . HOLIDAY INN GLOUCESTER

HOW TO SPONSOR OUR EVENT

Sponsoring the CHA National Conference offers a unique opportunity to support the
work of the Community Hospitals Association in sharing good practice. It is also a
fantastic chance to showcase products and services, and network with a passionate
and diverse audience of community hospitals staff and interested parties.

If you would like to sponsor an aspect of our National Conference please review our
sponsorship opportunities here or contact us directly. We would love to hear fromyou!

CONTACT US

Do get in touch with us if you have any questions about becoming a CHA member,
NHS Trust and League of Friends membership or anything else related to the CHA
and Community Hospitals.

INFO®COMMUNITYHOSPITALS.NET WWW.COMMUNITYHOSPITALS.ORG.UK

"The national voice for Community Hospitals"

COMMUNITY HOSPITALS ASSOCIATION LTD REGISTERED COMPANY: 08469880
REGISTERED ADDRESS: SUITE 3 1 - 3 WARREN COURT, PARK ROAD, CROWBOROUGH, EAST SUSSEX TN6 2QX


https://forms.gle/K6SUEAiKGYc84qd3A
mailto:eleanor@communityhospitals.net
mailto:eleanor@communityhospitals.net
https://www.communityhospitals.org.uk/CHANC%20Sponsorship%20Packages%20FV%202024.pdf
https://www.thecheltenhamchase.co.uk/
mailto:info@communityhospitals.net
https://www.premierinn.com/gb/en/hotels/england/gloucestershire/gloucester/gloucester-little-witcombe.html
https://www.ihg.com/holidayinn/hotels/gb/en/gloucester/glcea/hoteldetail?cm_mmc=BingMaps-_-HI-_-GB-_-GLCEA
https://www.facebook.com/Community-Hospitals-Association-298819420506712/
https://www.linkedin.com/company/community-hospitals-association/
https://twitter.com/commhospuk

